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Attn:   FMD Strategic Plan Update,

DNR FOREST MANAGEMENT DIVISION, 

PO Box 30452, Lansing, MI  48909-7952

Introduction

The Forest Management Division (FMD) published the first edition of its Strategic Plan in September, 1996.  The Plan represented the culmination of more than a year-long effort by the FMD Management Team to develop a long-range, strategic decision-making process with input from many diverse interests.  The Plan subsequently served as a guide for programs and many new project and budget initiatives.  

Although the Plan is only four years old, several events since the first edition of the Strategic Plan have precipitated the desire to review and update it.  Among these are changes in the Division and Department, including major re-organizing at the Division level (e.g. elimination of Districts and changes in Sections) and the launching of the Joint Venture and establishment of EcoUnit Teams.  Other motivations for the review include the desire to take stock of initiatives and priorities that have been proposed and pursued by the Division and to open the strategic planning process up to wider participation.   

Following the FMD Management Team's approval of the review process, this document will be distributed to all FMD employees. A special Groupwise email address (stratplan@state.mi.us) has been established to collect feedback on the strategic plan and proposed revisions.  Arrangements will also be made to discuss the strategic plan at various FMD meetings.  Following this internal review, a draft strategic plan update will be distributed to external stakeholders including other DNR Divisions.  Input received will then be compiled and presented to the FMD Management Team for review and redrafting of an update to the Strategic Plan.

It should be emphasized that this is a continuing strategic planning process that will not end with the publication of an updated Strategic Plan.   Any comments regarding FMD operations or concerns are always welcome.   They may be forwarded to: DNR FOREST MANAGEMENT DIVISION, PO Box 30452, Lansing, MI  48909-7952.

Accomplishments associated with the First Strategic Plan

The first Strategic Plan represented an effort by the FMD Management Team to establish a comprehensive, ambitious direction for the Forest Management Division.  Although many actions, some strategies, and a few objectives have not yet been accomplished, most people familiar with the Division and the Plan are impressed with the list of strategies and actions that have been pursued and accomplished.  To a large extent, this is because the Strategic Plan has provided guidance for program, project, and budget initiatives.

Perhaps the most aggressively addressed area crosses several goals and relates to meeting administrative needs.  Examples include: 

· expanded Program Services Section (in terms of both personnel and services)

· financial management practices strengthened

· division marketing plan developed

· Training Officer established

· Cooperative Resource Programs Section established

· embarked on several assessment initiatives that will improve and integrate our information management systems. 

With respect to individual strategic outcomes, there have been many accomplishments in the area of developing systems for setting goals and monitoring.  Significant accomplishments have been achieved in the area of GIS and communication technologies, the development of inventory enhancements and program assessments, and work on criteria and indicators and other sustainable forestry efforts.  Work has also been undertaken on timber sale marketing and revenue projections, and training for best management practices, threatened and endangered species, and a host of other practices.  Also as mentioned above, many administrative support services, from microtech work through financial management, have been enhanced that help to set goals and monitoring of progress towards the goals.

A very tangible outgrowth of the Strategic Plan was the hiring of a training officer and elevation of the training function, together with providing more up-to-date equipment (e.g. computers and GPS units) for field use.  These efforts are being combined with the pursuit of alternative means to get the work done.

At the same time we are undertaking extensive analysis of timber supply, demand, and constraint issues, we are expanding our work in more nontraditional areas. The establishment of the Cooperative Resource Programs Section is shoring up support for assistance to nonindustrial private landowners and programs affecting urban and community forestry.  In the area of forest recreation, a major assessment effort has helped to establish how to provide what  recreation opportunities into the next century.  At the same time, new publications are being developed that will expand awareness of all recreational opportunities.

Support for the Department's Joint Venture epitomizes the goal that land use and management are guided by cooperative, comprehensive planning.  The Division has played an active role in establishing and promoting the Joint Venture and ecosystem planning initiatives in the northern lower peninsula and both the western and eastern upper peninsula.  Similarly, FMD has a leading role in coordinating the use of remote sensing and GIS technologies that are the tools for land use planning.

 Proposed Vision, Mission, Strategic Outcomes, Original Objectives and Issues and Trends

FOREST MANAGEMENT DIVISION

MICHIGAN DEPARTMENT OF NATURAL RESOURCES

VISION

Sustaining Forests for Quality of Life

We envision a State in which - - - 

SYMBOL 108 \f "Monotype Sorts" \s 6 \h
Ecosystems are healthy and diverse and provide outstanding products, services, and opportunities for Michigan citizens and visitors.

SYMBOL 108 \f "Monotype Sorts" \s 6 \h
The public appreciates the values of trees and forests, and understands natural resource issues.

SYMBOL 108 \f "Monotype Sorts" \s 6 \h
All natural resource interests collaborate in defining and resolving issues and in designing and supporting related programs.

We are  a team of highly-trained, service-oriented professionals motivated by this Vision, responsive to the public and recognized for our cooperative spirit, dynamic leadership and expertise on trees, forests and forestry in Michigan.

MISSION STATEMENT

FOREST MANAGEMENT DIVISION

MICHIGAN DEPARTMENT OF NATURAL RESOURCES

Sustaining Forests for Quality of Life

The mission of the Forest Management Division is to provide for the conservation, protection, integrated management and responsible use of healthy and productive trees, forests, and ecosystems for the social, recreational, environmental, and economic benefit of the people of the State of Michigan.

To accomplish this Mission, we will:

· Lead in sustaining and improving the health, diversity, and productivity of trees, forests and other natural resources and values across all ownerships.

· In collaboration with DNR Divisions and others, manage the State Forest system for a broad array of products, services, and values.

· Strengthen and diversify Michigan's social and economic fabric through sustainable forest-based activities.

· Establish and strengthen partnerships among broad represen​tative interests to provide guidance and support for forestry and natural resource policy issues in Michigan.

STRATEGIC OUTCOMES 

A) Systems are in place to set goals for, monitor and guide forest conditions and management. 

Such systems will enable public participation processes to establish goals and greater awareness of natural resource issues.  They will encompass improved, integrated information systems and planning processes to guide management practices and monitor program efficiency.  They will be part of administrative and planning units based on ecosystems and watersheds that facilitate strategic, large landscape views. 
B) A highly trained, motivated, and effective workforce uses best available practices and technologies. 

This will be assured through matching the workforce to the changing demands it faces, with an emphasis on training and providing appropriate resources to the workforce. 

C) Policies and funding mechanisms provide stable incentives for sustainable forest management. 

Funding stability is necessary to manage programs and to allow the ability to adapt to change.  As part of long-range program planning, new funding sources need to be sought at the same time existing revenues are managed to maximize program effectiveness. 
D) A forest  industry environment that stimulates investments.
Such a supportive environment would include collecting and disseminating broader information on all aspects and values surrounding Michigan's forests; ongoing, collaborative review of relevant public policies in areas such as taxation, environment, forest practices, forest health, and infrastructure;  and facilitating public discourse on forest structure, composition, and use on both public and private lands.

E) Urban, suburban, and rural forests sustain the quality of life.

Trees and forests are vital to the quality of life in our urban communities as well as rural settings.   We will provide technical assistance and participate in policy development to increase public understanding of the nature and value of trees and forests to all types of communities. 

F) Michigan enjoys diverse, outstanding forest recreation opportunities.
Diverse, outstanding forest recreation opportunities will be ensured by increasing partnerships for recreation programs, collaborating with other forest uses, expanding the awareness of recreation values and opportunities on all forest ownerships, and achieving ongoing, stable funding for the programs.    

G) Land use and management are guided by cooperative, comprehensive planning.
To assure all values are comprehensively considered, land use and management must be guided by integrated, collaborative planning.  Planning of various sorts has been and will continue to take place; it is our intent to integrate these efforts to strengthen and broaden them.

H) An atmosphere of mutual trust, respect and support results from dialogue and collaborative efforts among diverse interests. 
We will pursue ongoing dialogue and collaboration among a broad range of citizens and organizations interested in Michigan's forests and natural resources.  This will enhance understanding of the values, demands, and threats affecting Michigan's natural resources.  It will also facilitate more partnerships to accomplish shared goals pertaining to Michigan's natural resources.   

I) Administrative structures and a strategic planning process are in place to implement the Strategic Plan and ongoing strategic decision-making.
ORIGINAL OBJECTIVES TO MEET OUTCOMES 

A) Systems are in place to set goals for, monitor and guide forest conditions and management. 

1) Initiate public participation processes to establish goals and promote awareness. 

2) Improve and integrate information management systems to monitor forest conditions and treatments to guide management practices and monitor program efficiency.

3) Improve understanding of forest and watershed ecology.  

4) Ensure field ability to use existing information.

5) Develop new forest management administrative and planning units based on ecosystems and watersheds that deal with a larger geographic scale than is currently the practice.

B) A highly trained, motivated, and effective workforce uses best available practices and technologies. 

1) Increase management priority for training/training officer. 
2) Reevaluate the structure and composition of the workforce. 

3) Get to the workforce the information, skills, knowledge levels, materials, and support needed to accomplish program objectives.
C) Policies and funding mechanisms provide stable incentives for sustainable forest management. 

1) Initiate new non-traditional funding sources. 

2) Increase and stabilize revenues associated with timber assets. 

3) Initiate a long-term financial management strategy.

4) Increase  support for general fund programs and protection of Forest Development Fund (FDF) and other restricted funds.

5) Increase support for continued development of sustainable forest management practices and delivery systems.

PRIVATE 

D) A forest  industry environment that stimulates investments.
1) Broaden data collection and analysis to address all relevant aspects of Michigan forests. 

2) Improve awareness of Michigan’s forest-based economy, including forest conditions related to timber supply/demand.

3) Take a more active role in obtaining appropriate public policy and relevant legislation in areas such as taxation, environment, forest practices, local regulations, and physical infrastructure.

4) Strengthen forest products industry business retention, development, and attraction services with respect to capital, technology, research, business climate, and markets.

5) Improve timber supply on both public and private lands.

E) Urban, suburban, and rural forests sustain the quality of life.

1) Increase public awareness and understanding of the nature and value of forests and watersheds, both urban and rural.

2) Increase technical assistance to communities.

3) Strengthen understanding and policy development for communities.

F) Michigan enjoys diverse, outstanding forest recreation opportunities.
1) Increase recognition, awareness and cooperation on recreation values and opportunities on all ownerships.

2) Establish a reliable and predictable funding base for development and management of forest recreation lands and facilities.

3) Maintain and improve a high quality, nationally-recognized forest recreation program that meets the needs of recreationists, attracts money to state and local economies, and safeguards the environment. 

G) Land use and management are guided by cooperative, comprehensive planning.
1) Initiate and strengthen a comprehensive planning process that ensures buy‑in and implementation.  

H) An atmosphere of mutual trust, respect and support results from dialogue and collaborative efforts among diverse interests. 
1) Enhance awareness and understanding of the broad range of values associated with Michigan's forests and related resources, and demands and threats to those resources. 

2) Strengthen relationships among a broad range of citizens and organizations interested in Michigan's forests and related resources. 

3) Pursue increased use of operational partnerships to accomplish shared goals. 

ISSUES AND TRENDS

Downsizing, re-inventing and funding shifts in government

FMD is experiencing decreased funding support from the state general fund along with priority shifts and uncertainty regarding the future of federal programs.  At the same time, the public is demand​ing more and different information and services.    These changes highlight the need for FMD to pursue innovative, but stable funding sources.

Land Uses and Land Use Changes

Urban centers and communities continue to grow and expand into adjacent farm and rural areas.  This expansion brings with it more roads, highways, developed recreation facilities, and resource extraction pressures.  As more land use changes occur, the potential for conflict rises.  Forestland is increasingly being fragmented by this development and land conversion.  The resulting smaller-sized parcels change and often limit opportunities for management and use.  They also change the nature of ecosystems.  These issues -- combined with increased information expectations and demands that our activities are documented -- point to the need for integrated, comprehensive planning.

Socioeconomic and demographic changes
More people are moving into rural forested areas.  One illustration of this is that Michigan continues to lead the nation in second home development.  There are greater and more diverse demands on forestlands.  As a result, there are more voices, values, and pressures to modify policy positions and management principles and procedures. 

Ecosystem management, biodiversity and aesthetics
Ecosystem management philosophies, biodiversity theories,  other environmental issues and aesthetic concerns are posing new challenges for traditional forest management methods and the ability of FMD to satisfy a multitude of interests and interest groups.

Sustainable forestry/development
The concept of sustainable development -- balancing economic development with envi​ronmental conservation -- is becoming accepted globally; sustainable forestry is a part of this as is the forest certification movement.  A challenge for FMD will be to operationalize these concepts in meaningful ways that generate social support and guide manage​ment.  

Information and communications technology changes and associated stakeholder/public/client demands
Rapid advances in information and communications technology continue to make new business methods available.  Combined with expectations for quicker, virtually immediate responses to requests for information, these advances increase public expectations with regards to information on all aspects of FMD policy and operations.  Such expectations and the technologies used to fill them also enable FMD to promote its perspectives and solutions. 

Integration with other related planning processes, at all levels

There are a number of independent planning processes underway or planned in other divisions or agencies that relate to the FMD Strategic Plan.  Coordination with these agencies and divisions and integration of their planning process with the FMD process is necessary if effective development and implementation of all these plans is to occur.

Trends in public interaction with FMD related to shared decision-making

The public is becoming more active and involved in FMD policy and manage​ment.  This is a natural outgrowth of more involvement by the public in governmental decision-making.  This involvement is moving toward broader public decision-making.  This trend will strongly impact the way in which FMD interacts with the public in the future, if design and implementation of its programs and policies are to be successful.

Increased resistance to governmental involvement in private lands management

While private land rights in our country are highly respected, some reasonable regulation for the overall "public good" has been accepted.    Recently, however, attempts to enact nonregulatory measures, such as best management practices, voluntary deed restrictions, and tax incentives, have been met with opposition.
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